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					Welcome to the Institute for Governance & Leadership
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							Why Exceptional Change Leadership?

							Leading change is a vital competency for leaders in public & private sector organizations. The bigger the external and internal disruptions will get, the more effective they need to be in leading change.

							
As an exceptional change leader, you will need four essential skills: profound self-reflection, inner balance & wisdom, and the art of inspiration.
							
Our training Program for Exceptional Change Leadership will support you mastering these four skills and enhancing your creative and innovative thinking. Our advanced-level Program is well-structured and practical, and is based on best practices, international research, our own 45 years of experience, and integration of Eastern & Western philosophies.
							
More Program details
							


					

				

			

				
				What Exceptional Change Leaders Do

				
					
						
						

						Innovative Thinking

						It will enable you to think much more creatively required to solve increasingly complicated issues and leadership paradoxes.

						

					

					
						
						

						Creating Purpose & Meaning

						Tapping into your inner wisdom will enable you to better co-create purpose and meaning at work and take wiser decisions to benefit all stakeholders.

						

					

					
						
						

						(Re)gaining Trust

						Expanding your leadership mindset will enable you to connect to your stakeholders at a deeper level, understand their real concerns, and build or rebuild their trust.

						

					

				

			

			
				
				What We Do to Support You
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						We are Executive trainers & coaches specialized in leading change. Our two services are offered to senior leaders in public & private sector organizations.

						Exceptional Change Leadership Training

						We support your leadership competency towards exceptional change leadership, for example, how to master your practical and inner wisdom skills to take wiser decisions. More details
						Executive Leadership Coaching

						This service is offered privately and confidentially. As certified Executive coaches, we will support you meeting your personal leadership challenges. For example, how to regain your stakeholders' trust as a more inspirational leader. More details

						

					

				


				
					
						

						
							
								
									
									 Testimonials

									
									In this in-depth and inspiring step-by-step program, Daniel Le Gras confronts executive leaders as mildly as wisely with themselves. I highly recommend these masterclasses to all leaders!

									Em. Prof. Dr. W. Janse • Religion and Public Policy, Vrije Universiteit Amsterdam, The Netherlands
									

									

								

                            
									
									
									In a world facing increasing challenges, disruptions and complexities, it's crucial to recognize the power of self-reflection and inner qualities to excel as an exceptional change leader. It was inspiring and useful to participate in the testing of the first part of the program. As leaders we need to keep on developing our mindset; with a multidisciplinary approach, using eastern and western philosophies. Daniel le Gras took us as a group on an enriching journey, from individual mindset, self reflection to effectiveness. This was done in a stimulating atmosphere using practical tools and crispy texts, sharing insights from all over the world.

									Jurr van Dalen • Member of supervisory boards; former CEO and boardmember in private and non-profit sectors; specialized in circular economics and governance; candidate for the European Parliament 2024. 

									

									

								

							

						

					


				

			

			

		

		
			
				
				
					

					
						
							
								Institute for Governance & Leadership

								The Institute is a privately held organization headquarterd in the Netherlands, offering training & coaching services to senior leaders in public & private organizations.

								
									
										
											
												Location:

												Parelhoenstraat 23

												3815AE Amersfoort

												Netherlands
											

										

									

								

							

						

						
							
								Contact Us

										
											Email: office@governanceleadership.org

											Phone: +31 (0)33 475 55 58

											Mo-Fri 9.00-18.00 hrs CET

											Connect to us on Linkedin: 
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